SEDAR

SouthFEast Data, Assessment, and Review
4055 Faber Place Drive, Suite 201, North Charleston, SC 29405
Phone: (843) 571-4366  Fax: (843) 769-4520 SEDARweb.org

SEDAR 93 Atlantic Red Drum Assessment Review
August 13 - 16, 2024

Tuesday
8:30 am —9:00 am Introductions and Opening Remarks Coordinator

- Agenda Review, TOR, Task Assignments
9:00 am —12:00 pm Assessment Presentations Analytic Team
- Background
e Management and Fisheries Overview (T. Bauer)
e Assessment History (J. Kipp)
- Assessment Data & Methods
e Life History and Habitat (J. Ballenger)
e Fishery-Dependent Data (C. Schlick)
e Fishery-Independent Data (J. Flowers)

12:00 pm —1:30 pm Lunch Break
1:30 pm —-4:30 pm Assessment Presentations (continued) Analytic Team
- Assessment Data & Methods
e Stock Synthesis (SS) Model Background (J. Kipp)
e Northern SS Models (A. Giuliano)
e Southern SS Models (J. Kipp)
e Traffic Light Analysis (J. Flowers)
- Identify additional analyses, sensitivities, corrections
4:30 pm —5:00 pm Wrap Up/Public Comment Chair
5:00 pm - 6:00 pm Panel Work Session Chair

Tuesday Goals: Initial assessment presentations completed, sensitivities and modifications identified.

Wednesday
8:30 a.m. —-11:30 pm Assessment Presentations (continued) Analytic Team
- Assessment Methods
e Skate Method (C. Schlick)
e Cormack-Jolly-Seber Tagging Model (J. Kilfoil)
e Stock Status (J. Ballenger)
e Research Recommendations (A. Giuliano)
- Identify additional analyses, sensitivities, corrections
11:30 a.m. - 1:00 pm Lunch Break
1:00 pm - 5:30 pm Panel Discussion Chair
- Review additional analyses, sensitivities
- Recommendations and comments
5:30 pm - 6:00 pm Public Comment Chair
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Wednesday Goals: Presentations completed, additional sensitivities identified, preferred models

selected, Summary report drafts begun.

Thursday

8:30 a.m.-11:30 pm Panel Discussion Chair
- Review additional analyses, sensitivities
- Recommendations and comments

11:30 a.m. - 1:00 pm Lunch Break

1:00 pm - 5:30 pm Panel Discussion Chair
- Final sensitivities reviewed.

5:30 pm - 6:00 pm Public Comment Chair

Thursday Goals: Review final sensitivities, complete assessment work, and finalize discussions.

Frida
8:30 a.m. - 12:00 pm Panel Discussion or Work Session Chair
- Review Summary Reports

Friday Goals: Final results available. Draft Summary Report reviewed.
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