Agenda - SEDAR 74 Gulf of Mexico Red Snapper Research Track Assessment Review

December 12-15, 2023

Tuesday:

9:00 a.m. Introductions and Opening Remarks Coordinator
- Agenda Review, TOR, Task Assignments

9:30 a.m. —12:00 p.m. Assessment Presentations Analytic Team
- Assessment Data & Methods
- Identify additional analyses, sensitivities, corrections

12:00 p.m. - 1:30 p.m. Lunch Break

1:30 p.m. - 4:30 p.m. Assessment Presentations (continued) Analytic Team
- Assessment Data & Methods
- Identify additional analyses, sensitivities, corrections

4:30 p.m. - 5:00 p.m. ToR Review and Daily wrap up Chair

5:00 p.m. -5:30 p.m. Public comment Chair

Monday Goals: Initial presentations completed, sensitivity and base model discussion begun

Wednesday:
9:00 a.m. —12: p.m. Panel Discussion Chair
- Assessment Data & Methods
- Identify additional analyses, sensitivities, corrections
12:00 p.m. - 1:30 p.m. Lunch Break
1:30 p.m. - 4:30 p.m. Panel Discussion/Panel Work Session Chair
- Continue deliberations
- Review additional analyses
- Recommendations and comments
4:30 p.m. — 5:00 p.m. ToR Review and Daily wrap up Chair
5:00 p.m. —5:30 p.m. Public comment Chair

Wednesday Goals: sensitivities and modifications identified, preferred models selected, projection approaches approved,
Report drafts begun

Thursday
9:00 a.m. —12: p.m. Panel Discussion Chair
- Assessment Data & Methods
- Identify additional analyses, sensitivities, corrections
12:00 p.m. —1:30 p.m. Lunch Break
1:30 p.m. - 4:30 p.m. Panel Discussion/Panel Work Session Chair
- Continue deliberations
- Review additional analyses
- Recommendations and comments
4:30 p.m. = 5:00 p.m. ToR Review and Daily wrap up Chair
5:00 p.m. —=5:30 p.m. Public comment Chair

Thursday Goals: sensitivities and modifications identified, preferred models selected, projection analysis reviewed,
Report draft continued

Friday

90:00 a.m. — 12:00 p.m. Panel Discussion Chair
- Final sensitivities reviewed.
- Projections reviewed. Chair

12:00 p.m. - 1:30 p.m. Lunch Break



1:30 p.m. - 4:00 p.m. Panel Discussion or Work Session Chair
- Review Reports

4:30 p.m. — 5:00 p.m. Public comment Chair
5:00 p.m. ADJOURN

Friday Goals: Complete assessment work and discussions, final base configuration available. Draft Reports reviewed.



