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Data Mining and Participant REVIEW .........ccccoceeviiiiiiininieiiieeeceeeeceese e November 2018
TOR DEVEIOPIMENL .....oieuvieiieiieiieeie ettt te e e te ettt e seaesnaeesteenseesseesseessnesnsesnns February 2019
TORS and Schedule APPIOVEd........ccuiiviiiiiiieiiieseecee e cre ettt staesresbeereesbeereesreens April 2019
Workshop Participants Confirmed.........c.cocueevvierienieiieiie ettt sre e er e esaee s April 2019
Workshop Appointments FINal..........c.cccviiiiiiiiiiieniieiie ettt sve v eeveereeaeens April 2019
Data Scoping Conference Call (DW Panel).........ccccoceevenirieniiniencnenenens week of April 29th, 2019
Data WebINar L..........coioviiiiiieiiciiiccceee et week of May 27th, 2019

Introduce and discuss available life history data including whether the data are representative of
the underlying population being assessed, and address DW panel recommendations for any additional
data analyses necessary prior to data submission for the Data Evaluation Workshop

Data WebInar 11 .........coooviiiiiiiieiiicecece et week of June 17th, 2019
Introduce and discuss available CPUE data, size composition of the CPUE, and effective sample
size for compositional data including whether the data are representative of the underlying population

being sampled, and address DW panel recommendations for any additional data analyses necessary
prior to data submission for the Data Evaluation Workshop

MRIP Data Due/Raw Data Deadline ..........ccccceecvveeiieiienienienienieeieeieesiee e 9 September 2019
Raw length data
Data webinar IL...........cocoooviiiiiiieiiccie e week of September 16th, 2019

Introduce and discuss available catch data, size composition of the catch, and effective sample
size for compositional data including whether the data are representative of the underlying population
being sampled, and address DW panel recommendations for any additional data analyses necessary
prior to data submission for the Data Evaluation Workshop

DW Working Paper/Data Submission to SEDAR Staff ..........cccccooevvvivieniiniiinnnns October 7th, 2019
Pre-DW Conference Call (DW Working Group Chairs)........................ week of October 14th, 2019
Data Evaluation Workshop: (Charleston, SC) October 29-November 1, 2019
Original Schedule:

1st Draft of Data Evaluation Workshop Report....................... 1 November 2019 (end of workshop)
Draft DW Reports due to DW panel for review ..............cc.ccoevveeieeieecieenieeeinnannn 22 November 2019
Report Comments due t0 EQIIOTS ..........cccooeiieeiiiiiieiiieest e 6 December 2019
Final DW reports t0 SEDAR SAf.........ccoooeiiioieiiiiieiiieee e 20 December 2019
Data workshop report diStFIDULION ................cc.coceeveeiireciieeeeeieeeeeeie e, 6 January 2020



Pre-AssesSment WEbINAT .........ceceerierieriieieeieesieeseeseeeseneene e esseesenenes week of February 3rd, 2020
Introduce and discuss model development, model set up, and questions, DW and AW participate

AW working paper submission to SEDAR Staff...........cocooviiiniiiiiiiee, 6 March 2020

Example topics include CPUFE clustering or hierarchical analyses, integrated assessment model
approaches for data weighting, alternative projection approaches, etc...

Assessment Webinar L .........cccoocviiiiiiiiiiiiecceecee e week of March 23rd, 2020

Present and review all working paper results. Review reference case developed without commercial
bycatch discard estimate(s) (dead discards + live discards that subsequently die from post-
release mortality).

DW and AW participate

Assessment Webinar IL..........ccccovviiiieiiiiiieieeee e week of April 17th, 2020

Review alternative reference case catch streams (as alternate states of nature) which are robust
to the major uncertainties identified in commercial bycatch discard estimation, recreational
catch live discard estimation, and post-release live-discard mortality estimation. Review the base
case model to develop reference case model run(s) (as alternate states of nature) which are
robust to the major uncertainties identified in commercial bycatch discard estimation (and post-
release mortality) as well as the major uncertainties identified in the indices of relative
abundance.

Assessment webinar ITl............oooveiiiiiiiiiiiieieee e week of May 4th, 2020
Continue Webinar 2 discussion of base case model development.

Assessment Webinar IV........cccoooviiiiiiiii et week of June Ist, 2020

Finalize reference case model run(s) which are robust to the major uncertainties identified in
commercial bycatch discard estimation (and post-release mortality) as well as the major
uncertainties identified in the indices of abundance. Discuss sensitivity analyses, model
diagnostic methodology and preliminary results for the reference case model run(s).

AsSESSMENt WEDINAT V ....viiiiiiiiiiieiieeie et ere et e e sneeense e week of June 22nd, 2020

Review any changes to the model indicated by the sensitivity analyses and diagnostics. Review
the finalized reference case model run(s). Introduce and discuss projection methodology

Assessment webinar VI ........ooccooiiiiiiiiiiiiiicce e week of July 27, 2020

Review projection results for finalized reference case model run(s) and finalize any changes to
the projections.

Assessment Report Draft to panel for TeVIEW ..........cccveeveiiieiiieriie e 31August 2020
Assessment Panel report comments due to €ditors .........ceevveeevievieecienienienenenen. September 14 2020
Final Assessment Report to SEDAR staff ..........cccooiiviiiiiiiiiiiiiceceeeeeeee e, October 5 2020



RW Working Paper SUDMISSION .......ccveeriieriieiieeireiieiiesiesieseesieeeeesieesieesenessnesnneens 9 October 2020

Final distribution to reVIEW Panel ...........ccccvereerieiiiieiiieriieriesee e ere e e seeseeesene e 9 October 2020
Pre-RW Conference Call (Analytical team, RW Chair).............c............ week of October 12th, 2020
RW Panel Introductory Conference Call (RW Panel, Chair)................. week of October 19th, 2020
Review Workshop (via gotowebinar) October 29 — November 5, 2020

Due to the 2020 pandemic the in-person workshop scheduled for Panama City on November 3-5
was moved to webinar only. Five 4.5 hour long webinars will be held October 29, 30, and
November 2, 4, and 5

First Draft Review Reports ........cccccvevvievienieiieciecie e, November 5, 2020 (end of workshop)
Review Workshop Panel Drafts due to Chair..........ccoceeveveniieninieneninieneneee, 20 November 2020
Review Workshop Addenda/Revision Reports due to Chair & SEDAR Staff.....20 November 2020
Review Workshop Reports due to SEDAR Staffi..........cccevivviinciniiiiienieeieeies 4 December 2020

Complete Assessment Report Submitted to HMS/SERO/SEFSC.........cocovene.. 11 December 2020
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