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SEDAR 18 - Atlantic Red Drum Stock Assessment 

Modified Project Schedule 
Color Codes 

Hotel deadlines 
Workshop materials distribution 
Workshops dates 
Workshop reports and components 
Conference calls 
Data Spreadsheet 
Reference and working papers 
Model milestones 
ASMFC meeting 

 

ACTIVITY       2009       

DW data submission deadline to Data Compiler January 9 1 

Assessment history working paper due to SEDAR January 9 2 

Management overview working paper due to SEDAR January 9 3 

Data Workshop hotel reservation cut off January 12 4 

Pre-DW data scoping conference call (DW Panel) week of January 12 5 

DW working paper submission deadline to SEDAR January 16 6 

Final distribution of all material to Data Panel January 20 7 

Data Workshop (Charleston) February 9-13 8 

First draft of data workshop report at end of workshop February 13 9 

Draft DW writing assignments due to workgroup editors February 27 10 

Draft DW report components to SEDAR from editors March 13 11 

DW reports from SEDAR to DW panel for review March 20 12 

Data spreadsheet to DW panel from compiler for review March 20 April 10 13 

DW report comments due to workgroup editors April 3 14 

Data spreadsheet comments to Data Compiler April 3  April 17 15 

Tentative spreadsheet to SEDAR & DW panel for approval April 9  April 23 16 

Tentative spreadsheet to AW panel from SEDAR for info April 10  April 24 17 

Final DW report components to SEDAR from editors April 10 18 

Final DW reports distributed to AW panel from SEDAR April 17 19 

Final DW spreadsheet approval by workgroup leaders April 17  April 29 20 

Final DW spreadsheet provided to SEDAR April 17  April 30 21 

Final DW spreadsheet to AW panel from SEDAR April 20  May 1 22 

Assessment Workshop working papers submission May 1 23 

Assessment Workshop hotel reservation cut off May 5 24 

Functioning model distributed by analytical team May 8 25 

Final distribution of working papers to AW Panel May 8 26 

Final distribution of all material to Assessment Panel May 8 27 

AW Panel holds pre-AW conference call week of May 18 28 
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ACTIVITY 2009      

Assessment Workshop (Charleston, SC)  June 1-5, 2009 29 

AW report first draft prepared at end of workshop  June 5 30 

Draft AW report components due to editors June 19 31 

AW report component drafts from editors to SEDAR June 26 32 

AW report draft from SEDAR to AW panel for review July 1 33 

AW panel reviews AW report and results by conference call week of July 6 34 

AW report comments due from panel to editors July 8 35 

Final AW report to SEDAR July 13 36 

Final AW report distributed to AW, RW, and interests July 17 37 

Release of Document for Peer Review to RP and interests July 24 38 

Review Workshop working paper submission  July 31 39 

Final distribution of all material to Review Panel July 31 40 

Review Workshop hotel reservation cut-off August 2 41 

Pre-RW conference call (analytical team, RW Chair) week of August 10 42 

Review Panel introductory conference call (Panel, Chair) week of August 10 43 

Review Workshop (Atlanta)  August 24-28 44 

First draft of review reports prepared at end of workshop    August 28 45 

Review Panel consensus report drafts due to Chair September 11 46 

Analysts model addenda and revisions due to Chair and SEDAR September 11 47 

Review Panel consensus report due to SEDAR from Chair September 25 48 

Final Stock Assessment Report (SAR) distributed to SAS and TC October 2 49 

Final SAR submitted to ASMFC and SEDAR cooperators October 2 50 

South Atlantic Board reviews SAR including peer review November 2-5 51 

 


