SEDAR

SouthFEast Data, Assessment, and Review
4055 Faber Place Drive, Suite 201, North Charleston, SC 29405
Phone: (843) 571-4366  Fax: (843) 769-4520 SEDARweb.org

SEDAR 100 Gulf Gray Triggerfish Assessment Review

Tampa, Florida
August 11-14, 2026

Tuesday:
8:30 a.m. Introductions and Opening Remarks Coordinator
- Agenda Review, TOR, Task Assignments
9:00 a.m. —12:00 p.m. Assessment Presentations Analytic Team

- Assessment Data & Methods
- Identify additional analyses, sensitivities, corrections
12:00 p.m. —1:30 p.m. Lunch Break
1:30 p.m. —4:30 p.m. Assessment Presentations (continued) Analytic Team
- Assessment Data & Methods
- Identify additional analyses, sensitivities, corrections
4:30 p.m. -5:30 p.m. ToR Review and Daily wrap up Chair
5:30 p.m. - 6:00 p.m. Public comment Chair

Tuesday Goals: Initial presentations completed, sensitivity and base model discussion begun

Wednesday:
8:30a.m.—-12: p.m. Panel Discussion Chair

- Assessment Data & Methods
- Identify additional analyses, sensitivities, corrections
12:00 p.m. —1:30 p.m. Lunch Break
1:30 p.m. —5:00 p.m. Panel Discussion/Panel Work Session Chair
- Continue deliberations & Review additional analyses
- Recommendations and comments
5:00 p.m.-5:30 p.m. ToR Review and Daily wrap up Chair
5:30 p.m. - 6:00 p.m. Public comment Chair

Wednesday Goals: sensitivities and modifications identified, preferred models selected,
projection approaches approved, Report drafts begun

Thursday
8:30a.m.—-12: p.m. Panel Discussion Chair

- Assessment Data & Methods
- Identify additional analyses, sensitivities, corrections
12:00 p.m. —1:30 p.m. Lunch Break
1:30 p.m. —5:00 p.m. Panel Discussion/Panel Work Session Chair
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- Continue deliberations- Review additional analyses
- Recommendations and comments

5:00 p.m.-5:30 p.m. ToR Review and Daily wrap up Chair
5:30 p.m. - 6:00 p.m. Public comment Chair

Thursday Goals: sensitivities and modifications identified, preferred models selected, projection
analysis reviewed, Report draft continued

Frida

8:30 a.m. — 12:00 p.m. Panel Discussion or Work Session Chair
- Final sensitivities reviewed.
- Projections reviewed. Chair
- Review Reports

12:00 p.m. ADJOURN

Friday Goals: Complete assessment work and discussions, final base configuration available. Draft
Reports reviewed.
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