Modifications to the Project Planning Grid from the July 2024 Steering Committee Meeting
Summary

All:
Removed the 2024 row and adjusted all projects accordingly.

South Atlantic Assessment Modifications:

e Snowy Grouper, Vermillion, Black Sea Bass and South Atlantic King Mackerel block color
was changed from blue to yellow.

e Atlantic Migratory Cobia block was changed from green to orange and extended into
2027 to reflect the project delay because of personnel changes.

e Blueline Tilefish block was extended into 2025 to reflect the project schedule extension
because of the topical working group additions.

e Dolphin MP RW block was changed to Dolphin MSE review and moved to 2026 to reflect
the delay in the project schedule.

Gulf of Mexico Assessment Modifications:

e An additional column (6) was added to the Gulf section to reflect the 6 analysts
designated to the Gulf team.

e The S87 blocks are now 5 & 6, rather than 2 &5.

e King Mackerel and Gray Triggerfish were changed from orange to green to reflect that
the project schedule and ToRs have been approved, and the projects are now
underway.

e Gray Triggerfish block was expanded to match the approved project schedule.

e Tilefish and Gray Snapper blocks were changed from blue to yellow.

Caribbean Assessment Modifications:

e Yellowtail Snapper and Stoplight Parrotfish block was extended into 2025 to reflect the
postponed review workshop

e Hogfish and Red Hind block was moved to end of 2025 to reflect that project schedule
has yet to be finalized.

HMS Assessment Modifications:

e Hammerhead Shark block was extended into 2025 to reflect that the report is still
incomplete.

e Sandbar Sharks and Bull Sharks were separated into different blocks to reflect the
different start times of the assessments.

FL FWCC Assessment Modifications:

e Yellowtail Snapper OA block was extended into 2025 to reflect the report is still in
progress.

e Black Grouper MSE block was changed from green to orange and moved to the end of
2025 to reflect that project schedule has yet to be finalized

Commission Assessment Modifications:
e GSMFC Menhaden block was changed from blue to yellow




