Modifications to the Project Planning Grid from the September 2022 Steering Committee
Meeting

Project Grid Updates
e Removed the additional block on the legend with the green dash color.
e Reworded the orange block to reflect the current SEDAR scheduling process more accurately.

South Atlantic Assessment Modifications:

e Scamp OA was extended to reflect the updated schedule.

e Gray Triggerfish OA was changed to green to identify that it was scheduled. It was also
moved later on the schedule to reflect the updated schedule.

e Gag Grouper, Atlantic Migratory Cobia and Red Porgy were changed to yellow to
identify these as assessments to be finalized at the Spring 2023 meeting.

¢ Gag Grouper was moved later to reflect the updated schedule.

e Red Snapper RT was moved to green to identify that it was added to the SEFSC
schedule.

e A guestion mark was added in the analyst in training column to reflect the SAFMC's
questions about SEFSC staffing for the South Atlantic assessments.

Gulf of Mexico Assessment Modifications:

e Red Snapper RT schedule was extended to reflect the updated schedule.

e Red Snapper OA was moved later to reflect the extended RT schedule.

e Red Grouper OA and Gray Triggerfish RT was changed to green to reflect that it was
scheduled.

e Greater Amberjack, Cobia, and Gag Grouper were changed to yellow to reflect that
these are assessments that need to be finalized at the Spring 2023 meeting.

Caribbean Assessment Modifications:

e Queen Trigger was lengthened to reflect the updated schedule.

e Yellowtail, Spiny Lobster, Hogfish, and Queen Snapper were adjusted to reflect the
updated Queen Triggerfish schedule and staffing changes.

e Spiny Lobster was changed to green to reflect that it has been added to the schedule.

e Hogfish was changed to yellow to reflect that this assessment needs to be finalized in
Spring 2023.

HMS Assessment Modifications:

e Hammerhead Sharks RT and Hammerhead Sharks OA was extended to reflect the
updated schedule.

e Bull, Spinner, Tiger, and Finetooth was changed to orange to identify that it was
tentatively scheduled and moved later to reflect the extended Hammerhead Sharks
assessment.

FL FWCC Assessment Modifications:

e Mutton Snapper Benchmark was extended to reflect the updated schedule.

e Hogfish was filled with a green to identify that it was scheduled.

e Hogfish and Black Grouper were moved later in the schedule to reflect the extended
Mutton Snapper schedule.
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Commission Assessment Modifications:

e ASMFC Red Drum Review Workshop was changed to green to reflect that it was scheduled.

e Atlantic Menhaden was changed to yellow to reflect that this assessment needs to be
finalized at the Spring 2023 meeting.

CMP Assessment Modifications:
e King Mackerel was changed to yellow to reflect that this assessment needs to be
finalized at the Spring 2023 meeting.




