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MEMORANDUM 7/30/2019 

LN# 2019-55 

TO:    Clay Porch 

FROM:  John Carmichael 

SUBJ:    Scope of Work for 2021 SAFMC assessment requests 

At its May 2019 meeting, the SEDAR Steering Committee directed that SEDAR Cooperators 

provide scope of work information for 2021 assessments to the SEFSC by August 1, 2019. This 

information is provided so that SEFSC can evaluate the assessment workload prior to finalizing 

the 2021 SEDAR schedule at the September 2019 SEDAR Steering Committee meeting.  

Enclosed are the Statements of Work for the requested SAFMC 2021 Operational Assessments 

of Black Sea Bass and Red Grouper.  Please feel free to contact me if there are any questions 

about these items.  

cc: Gregg Waugh, Julie Neer & Kathleen Howington 

Jessica McCawley & Mel Bell 

Erik Williams 

SOUTH ATLANTIC FISHERY MANAGEMENT COUNCIL 
4055 Faber Place Drive, Suite 201, North Charleston SC 29405 

Call: (843) 571-4366 | Toll-Free: (866) SAFMC-10 | Fax: (843) 769-4520 | Connect: www.safmc.net 

Jessica McCawley, Chair | Mel Bell, Vice Chair  
Gregg T. Waugh, Executive Director  
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2021 SAFMC SEDAR Operational Assessments Scope of Work 

 Black Sea Bass 

• Model and Additional Data Years 

o Update the South Atlantic Black Sea Bass SEDAR 56 assessment from a terminal 

year of 2016 to 2019/2020.  (This will add 3-4 years of new data, depending on 

the chosen terminal year.)  

o Apply the current BAM configuration  

• Data updates 

o Include any newly available information on steepness for similar species.  

o Include any new and updated information on discard mortality and life history. 

o Calculate different F metrics (other than apical F) to evaluate the status of the 

stock (to address shifts in the age of apical F towards the end of the assessment 

time series). 

o Evaluate whether recruitment has shifted due to regime/ecosystem changes and if 

so, incorporate those changes in the projection (forecast) analyses. 

o Consider sensitivity analyses to address SSC concerns with selectivity differences 

between Chevron traps and cameras used to create the CVID index.  

o The SSC noted there were no fishery dependent indices in the latter part of the 

time series because of management measures that likely affected catchability. 

Recommend an analysis to compare abundance index trends in fishery dependent 

and fishery independent data sources during all time periods to verify changes in 

catchability due to management. 

Process 

• Convene a panel of several SSC representatives to meet via webinar to review 

model development and provide guidance.  
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Red Grouper 

• Model and Additional Data Years 

o Update the South Atlantic Red Grouper SEDAR 53 assessment from a terminal 

year of 2015 to 2019/2020. (This will add 4-5 years of new data, depending on the 

chosen terminal year.)  

o Apply the current BAM configuration.  

• Data updates 

o Include any new and updated information on life history, discard mortality, and 

steepness. 

o Evaluate whether recruitment has shifted due to regime/ecosystem changes and if 

so, incorporate those changes in the projection (forecast) analyses. 

o Consider information on stock structure (genetics and/or tagging) as well as 

transport of larvae and adults to the South Atlantic region from the Gulf of 

Mexico, and its impact on stock assessment results. 

o Calculate different F metrics (other than apical F) to evaluate the status of the 

stock (to address shifts in the age of apical F towards the end of the assessment 

time series). 

o Explore using appropriate CVs for the landings data to capture the uncertainty in 

the model results. 

Process 

• Convene a panel of several SSC representatives to meet via webinar to review 

model development and provide guidance.  
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                 UNITED STATES DEPARTMENT OF COMMERCE 
                                                                        National Oceanic and Atmospheric Administration  

National Marine Fisheries Service                                                                         
                                                                        Southeast Fisheries Science Center 
                                                                        75 Virginia Beach Drive 
                                                                                       Miami, Florida 33149 U.S.A. 
               (305) 361-4200  Fax: (305) 361-4499 
  
 
       August 13, 2019 
 
 
MEMORANDUM FOR: John Carmichael 
    South Atlantic Fishery Management Council 
       
 
FROM:   Clay E. Porch  
    Science and Research Director 
    Southeast Fisheries Science Center 
 
SUBJECT:   Scope of Work for 2021 SAFMC assessment requests 
 
The SEFSC has  reviewed proposed Scope of Work (SOW) for the 2021 SAFMC assessment requests concerning South 
Atlantic Black Sea Bass and Red Grouper, SAFMC Memo dated 7/30/19]. While much of the SOW is appropriate, 
several items appear inconsistent with the SEDAR SOPs for operational assessments:  
 

1)  Request to consider information on stock structure for Red Grouper. We are unaware of any new research at 
this point in time that would indicate a need to revisit the current stock definition for Red Grouper. If such 
research existed and indicated that stock structure needed to be reconsidered, than we suggest this be done 
through a Research Track assessment as the extent to which it would affect the stock assessment model seems 
inappropriate for an Operational Assessment.  

2) Request for both Black Sea Bass and Red Grouper to evaluate whether recruitment has shifted due to 
regime/ecosystem changes. As is done with every assessment, forecast projections are evaluated in terms of the 
best estimates for future recruitment and other factors. While it seems apparent that both Black Sea Bass and 
Red Grouper have been experiencing lower than average recruitment in recent years, this alone is insufficient 
to make any definitive declaration of regime/ecosystem changes. Rather that type of declaration would need to 
come from a more comprehensive research study that examined multiple factors, and is beyond  the purview of 
an Operational Assessment. However, consistent with past practice, the SEFSC will provide management 
advice based on two or more alternative scenarios of future recruitment.  

3) Recommendation for an analysis to compare abundance index trends in fishery dependent and fishery 
independent data sources to verify changes in catchability due to management seems. The general trend in 
advancement for fishery data collection is away from fishery dependent abundance indices toward fishery 
independent. In the case of Black Sea Bass the fishery independent data for computing an abundance index is 
some of the best information possible. A general analysis comparing fishery dependent to fishery independent 
abundance indices could be completed as an independent research project outside of SEDAR, although the 
value of such an analysis would be unclear since the state of the art is to move toward fishery independent data 
sources.. 
 

The remaining items in the scope of work for Black Sea Bass and Red Grouper can be accommodated by SEFSC staff. 
The request to calculate different F metrics, other than the commonly used apical F, can be accommodated in an 
Operational Assessment. Measures such as the fraction of the population removed by fishing have been used by other 
Councils (including the GMFMC), and could easily be computed here. Nevertheless, it will be important for the 
SAFMC to consider how these new metrics will then be adopted into future management. A potential change like this 
would affect multiple stocks and might be a good topic for a SEDAR best practices workshop 
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MEMORANDUM                                                                             8/02/2019 

 
TO:        Clay Porch  

FROM:  Luiz Barbieri 

SUBJ:    Scope of Work for 2021 Mutton Snapper Benchmark Assessment 

At its May 2019 meeting, the SEDAR Steering Committee directed that SEDAR Cooperators 
provide scopes of work information for 2021 assessments to the SEFSC by August 1, 2019. 
This information is provided so that SEFSC can evaluate the assessment workload prior to 
finalizing the 2021 SEDAR schedule at the September 2019 SEDAR Steering Committee 
meeting. 

Enclosed is the Statement of Work for the 2021 Mutton Snapper SEDAR Benchmark 
Assessment to be conducted by the Florida Fish and Wildlife Research Institute. 

Please feel free to contact me if there are any questions about these items. 
 

 

cc:        Jessica McCawley, Gil McRae, Dustin Addis 
 John Carmichael, Julie Neer 
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Statement of Work for 2021 Mutton Snapper Assessment 

Assessment Process: The Florida Fish and Wildlife Research Institute (FWRI) will be conducting 
a Benchmark SEDAR stock assessment of the South Atlantic and Gulf of Mexico stock of Mutton 
Snapper in 2021.  We are referring to this assessment as a Benchmark due to the fact that FWRI 
plans on delivering management advice at the end of the process.   
 
The process will consist of a Data Workshop, a series of assessment webinars, and a Review 
Workshop.  Panels would be convened for all stages of the process. 
 
Model Type:   We anticipate conducting this assessment in Stock Synthesis (SS3).  This is a 
change from the model used during the original and update assessment for this stock (Age 
Structured Assessment Program, ASAP).  However, we might consider proceeding with an ASAP 
model if a viable SS3 model cannot be obtained. 
 
Terminal Year:  2019 or 2020, depending on where the assessment fits within the larger SEDAR 
schedule. 
 
Data Requirements and SEFSC Support:   As this will be a benchmark assessment, and we will 
be undertaking an entirely new modeling approach for this species, FWRI would request the 
following types of fisheries data:  
− Headboat survey: landings, discards, length compositions for landings 
− SEAMAP survey data (although probably few observations available) 
− Commercial data: landings, TIP length compositions 
− At-Sea Observer Programs: discard lengths, release dispositions 
− RVC data: densities, length compositions 
− Recreational data: MRIP adjustments, landings, discards, total catch, length 

composition for landings 
− Coastal Fisheries Logbook Program data: catches, discard estimates, discard 

proportions, indices, effort by gear 
 

FWRI would also request that SEFSC personnel familiar with these data sets attend the Data 
Workshop to provide support. 
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