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SEDAR 16 Task Status (as of 28 April 2008)
Task Name Baseline Finish Actual Finish Days completed late Days outstanding

Approval of TORs 9/28/2007 2/1/2008 126
Approval of workshop appointments 9/6/2007 4/23/2008 230
Data Scoping Conference Call 11/13/2007 11/13/2007
Federal Register Notice 1/2/2008 1/2/2008
DW Working paper submission deadline 1/18/2008 1/18/2008
Distribute DW working papers to Panel 1/25/2008 1/25/2008
Data Workshop 2/15/2008 2/15/2008
Prepare DW Report Drafts 3/7/2008 3/21/2008 14
Indices 3/7/2008 3/10/2008 3
Life History 3/7/2008 3/10/2008 3
Commercial Stats 3/7/2008 3/21/2008 14
Recreational Stats 3/7/2008 3/17/2008 10
Prepare DW spreadsheet 3/7/2008 52
P t t "Prepare "Outstanding Tasks" memo"O di T k 2/29/2008 2/29/2008
Distribute DW report sections 3/10/2008 3/24/2008 14
Indices 3/10/2008 3/11/2008 1
Life History 3/10/2008 3/11/2008 1
Commercial Stats 3/10/2008 3/24/2008 14
Recreational Stats 3/10/2008 3/18/2008 8
Distribute DW spreadsheet 3/10/2008 48
Review & comment DW sections 3/21/2008 4/3/2008 13
Indices 3/21/2008 3/21/2008
Life History 3/21/2008 3/21/2008
Commercial Stats 3/21/2008 4/3/2008 13
Recreational Stats 3/21/2008 3/28/2008 7
Review & comment on spreadsheet 3/21/2008 37
Finalize spreadsheet 4/4/2008 23
Final spreadsheet to SEDAR staff 4/11/2008 16



g

Task Name Baseline Finish Actual Finish Days completed late Days outstanding
Final DW reports to SEDAR staff 4/4/2008 23
Indices 4/4/2008 3/28/2008
Life History 4/4/2008 4/1/2008
Commercial Stats 4/4/2008 4/11/2008 7
Recreational Stats 4/4/2008 23
Compilation of DW Report 4/11/2008 16
Distribution of Data Spreadsheet to AW Panel 4/4/2008 23
Distribution of Report to AW Panel 4/14/2008 13

Assesment Workshop
AW Working paper submission deadline 4/18/2008 9
Distriubute working papers 4/21/2008 4/21/2008
Distribution of model and documentation 4/18/2008 9
Pre‐AW Conference call 4/25/2008 4/24/2008
distribute meeting materials 5/2/2008 5/2/2008
Assessment Workshop 5/9/2008
AW Report preperation 6/6/2008
AW report review by panel 6/20/2008
AW Results conference call NA
AW Report final editing 7/7/2008
AW Final Report to SEDAR staff 7/8/2008
CIE Request preperation NA 3/10/2008
Sumbit CIE request and SOW to Bill Micheals NA 3/13/2008
Identify Panel Chair (via Larry Massey) NA 4/25/2008
RW Working paper submission deadline 7/7/2008
Final distribution to Review Panel 7/9/2008
Pre RW conference call 7/18/2008
Review Workshop 8/8/2008
Prepare RW Panel draft reports 8/22/2008
Review Workshop reports due to SEDAR Staff 8/29/2008
SAR submitted to Councils/SERO/SEFSC 9/12/2008
Present assessment to SAFMC SSC 12/1/2008
Present assessment to GMFMC SSC 12/11/2008
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